
TSP Task Orders Funded by 
NRCS & WSCC

NRCS & Conservation Commission & Conservation Districts



Welcome & Logistics

 Ray Ledgerwood – Moderator 

 Peter Bautista – NRCS

 Aquila Bernard - WSCC

Join the audio at: 

1 (951) 266-6126

access code: 522-710-625

Join on the web at:

www.joingotowebinar.com

webinar ID: 128-889-801

http://www.joingotomeeting.com/


Logistics
 All muted lines except presenters during 

background portion 

Questions 

via web – use dashboard on your computer

Will get to as many questions as we can

 Presentation recorded

 Feedback welcome – kudos, comments, etc –

email ray.ledgerwood@scc.wa.gov



Session Purpose

 The purpose of this webinar is to provide 

procedural basics of the task order 

implementation including focus on the 

requests, task order development, 

budgeting, implementation, vouchering 

and reporting steps for TSP Task Orders 

for Farm Bill Conservation Program 

Delivery. Questions are invited.



Agenda

Opening Comments, Session Purpose & 

Agenda

 Technical Service Provider Task Orders 

Background

 Task Order Procedural Basics



TSP Task Orders 

Background
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TSP Task Orders background

Contribution Agreement – NRCS & 

WSCC

 50% Federal – 50% State

Work on Farm Bill Conservation Activities

 Program Funding Utilized and Limited 

Matching NRCS Needs with 

Conservation District Expertise 



Two Rounds of Task Orders

 First round issued before end of fiscal 

year – September 2014

 Second round issued at beginning of 

next federal fiscal year – October 2014

 All task orders completed by May 2015 –

end of state fiscal year and biennium 



Examples of Successful 

Conservation Work Completed 

via Task Orders

 EQIP Signups

 Engineering 

Cultural Resources

CRP Field Checks

CSP Assistance

 Distance Services



Task Order Form - Essential  

Requirements

Task Order # normally assigned by NRCS Liaison (ex. 

West Area WA-13-## chronological)

CD and staff to perform services – provide info

Task Order Expiration Date –provide info

Provide Items of Work Deliverables – Be specific with 

Items, Units, Costs and Quantity

Task Order Template Equations – Please maintain 

integrity of equations

Totals and C/S Costs

Fund Distribution Entry and AC Initial of approval (Mid-

section of Form)

Signatures: DM, DC, Technical Concurrence, AC, NRCS 

Liaison, WSCC Liaison (@ bottom section of form)



Task Order Supporting 

Documentation Requirements

Statement of Work: 

1. Provide Items of Work/Deliverable specifics; including, 

practice standards applicable, quantities, associated 

work involved and estimated performance times. 

a. Recommend using TSP performance times for practice 

(planning, design, check out) or past performance info.

2. Producer Names, Contract Numbers and practice 

lists for work to be performed.

3. Staff to perform work – provide specific names, 

projects/practice and milestones (dates) and estimated 

performance times.



Task Order Supporting 

Documentation Requirements

Budget Breakdown:

1. Categories of Costs:

a. Salaries and Benefits – Composite Rates of Staff 

performing work and Estimate times used

b. Travel and Per Diem Costs – # of Days 

c. Supplies or Equipment (if applicable) 

d. District Indirect Costs no more than 10% (if applicable)

2. Cost Share breakdown matrix of Budget summary



Task Order Supporting 

Documentation Requirements

Surveillance Plan

1. Provide a surveillance plan of Quality Controls to 

communicate and monitor progress of task order 

activities, including the following considerations:

a. Meeting to commence work

b. Schedule and process of routine meetings to 

check with Task Order activity progress

c. Process of Access to producer information to 

ensure Privacy-PII info, if applicable for 

contractors and CDs that are not allowed 

unescorted access.

2. G – Acknowledgement of 1619 for all Contractors 

(& Sub-Contractors) that are performing work for CDs. 



Task Order Modifications:

 Modifications entail minor changes to the original Task Order 

previously approved. 

 Extension of expiration dates.

 Increase or decrease to made to items of work, that doesn’t 
change SOW or overall budget.

 Other minor changes can be considered, however for all proposed 
modification recommend that all parties are informed and supportive 
before modification sent up to NRCS Liaison.

 Any proposed that will change the SOW Scope and / or Increase 

Budgets will not be considered for a Modification / Amendment.

 Review requirements: 

 Pen and ink change to a scanned approved copy of original with 
initials and dates of signing parties.

 Proposed Modifications need to be submitted for review approvals 
before expired dates of TOs, preferably no less than 6 weeks of expiring 
TO (completion dates).
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Task Order Steps

1. Identify Opportunities

2. Capable CD Staff Available

3. Task Order Request Process

4. Task Order is Forward to AC

5. Task Order Approval Process

6. CD Starts Work

7. After Funding is Awarded – Tracking 

Accomplishments & Requesting 

Payment

8. WSCC Payment to CD & 

Reimbursement to WSCC by NRCS



TSP VOUCHERING PROCESS

Presented by Aquila Bernard



TSP ONE PAGER



TSP TASK ORDER: ATTACHMENT D



CONTINUED....



THINGS TO CONSIDER WHEN NEGOTIATING

 Have a financial staff member apart of budget 

planning

 Include all details that may apply (per diem, 

goods & services, etc.)

 Make sure you have an overhead line item



REMINDERS….

 Task Order budgets are negotiated between CD 

& NRCS

 SCC cannot amend TSP contract

 Direct Fee to WSCC is based on total billed by 

CD – this is not CD’s allowable overhead



NRCS REQUIRED DOCUMENTS



REPORT OF ACCOMPLISHMENT : E



REPORT OF ACCOMPLISHMENT : F



TSP TRACKER/NRCS RECEIPT 



WSCC REQUIRED DOCUMENTS



SUMMARY PAGE



DETAIL PAGE: NO CHANGES 



ITEMS THAT MUST BE INCLUDED……

 Timesheets – must be signed & dated by 
employee & supervisor

 A-20 travel voucher per person

 Vehicle mileage log

 All other receipts for any reimbursement claims



QUESTIONS


